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Output. A prodkuct, resull, or Service generated by a process. May be an inpus 1o @
TICTRLEOr [rOCess.
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G peuject. DURcomes encompass
15, Changes. Of Wikue Zendrated by e project's Gollverabibes, wiich can
SO OF Negatee, Pee oudcnmes, Ollees Larrmed "Denelis * g inchodke
wrents o perfonmance, effcency. or tustomer satefaction. Comees sy, negative
LOmes, Known as enefits,” may rmolve uniimended adverse affects or Costs,
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* Project purpose or jusiification,
e Measurable project objectives and refated success crileria.
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PROGRAM
MANAGEMENT

Project success, [he comenas view across mterded beneficianies, cther siakeholders
and progect participants that & progect was parcecved to have detvered yalue that wos worth
the oMforT ond experee

Progras. A group of related propocms dnd program actnes managed in a coordinated
AR Lo SXCal bevw s not s fakde from mandgiog them indasduably. Thise
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Linear Programming

and Network Flows
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Inter-related

PROGRAM
MANAGEMENT

Frogram, A group of relsted projects snd program sctisties managed m 3 coordinsterd
mannes 10 obiain benefrs not avaslable Srom managing them Incrdcustly. Thess
Inerrelsted Attty Can werve prOgram cCompGoents (o enatile the program o deliver the
highest veue and mwry noude subzdisry prograsms
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