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PROJECT CHARTER

Project name

Data

Provider

Outputs

Approver

Document Code

Version

* Project charter
-

Project objectives (Success criteria)

High-level Project Description 75 110 rOMCT 1N hes

Project boundaries

Key Deliverables

PROJECT CHARTER
PROJECT CHARTER - Overall Project risk

EEERELm _

High-level requirements

Stakeholder

Scope

Project Exit Criteria

Cost.
Project Manager Authority Level

s _

Other

Summary Milestones Due Date

Time

Budget Management and Variance
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Technical Decisions

Sponsor Authority

Approval
Vs

Confirmation

Portfolio Manager
Signature

Portfolio Manager
Name

Data

Toots & Techniques
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ASSUMPTION LOG

Project title Date prepared

ID | Category _Assumption/Constraint _Responsible Party Due Date Actions Status Comments

Asumgtion log. An serampian
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