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Build an Empowered Culture
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Stakeholders determing the success of projects.

Stakehoiders and 1eam membess an @ project are ey 10
Its success, ana they shoutd he empowared across
mary dimensions

A coflabarative project enveanment enabies stakehokiers and
team membars to cortribute thelr daas and recommendations
fressdy And DrOSCHvESy 10 Meet PIOJECT CUICOMES.

Knowing that key stakehoiders can highly influence project
performance and outcomes, motivated and empowered progect
1&ams actively engage with them 1o maximize value delivery
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kick off

Build an empowered culture
that fosters proactive
collaboration and promotes
unity in shared objectives
efficiently and effectively
through stakeholders and
teams with diverse skills,
knowledge, and experience,
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Principle of :
Build an Empowered Culture
® Diversity
® Process definition

® Interpersonal skills Building

® Knowledge of organizational structures Collaborative

u : T
Team agreements Project Teams

Ol oy (8 0asisly ( oy sl Soluw 35


http://www.drhajiyakhchali.com/
http://www.drhajiyakhchali.com/
http://www.drhajiyakhchali.com/

www.DrHajiYakhchali.com Ll aals (e slad saia )

Process definition

EQUALITY
WA

DIVERSITY
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