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“Design is a funny word. Some
people think design means how it
looks. But it's really how it works."”
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INTERNATIONAL
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3.5 Embed Quality Into Processes and Deflverables
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Embed lity Into Processes and Deliverables
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Requirements

Acceptance criteria Oil Pump vs. Water Pump

® Quality focuses on meeting acceptance criteria
for deliverables.

stakeholders’ expectations

® Project quality entails satisfying stakeholders’
expectations and fulfilling project and product
requirements.

Example of a prioritization technique - MoSCoW
Each acceptance criterion is rated as either Must

have, Should have, Could have or Won't have
for now (MoSCo\W).

All the "Must have’ and *Should have’ acceptance
criteria should be mutually achievable.
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Examples of quality expectation

The quality expectation for a water pump in a
remote village is that it Is robust enough to 'last

a lifetime’, whereas because the oil pump ina
radng car needs to be as light as possible, it may
only need to last the duration of one race.
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Definition of Done (DoD).

® Definition of Done (DoD)
® Or Acceptance Criteria.

LIA checklist of all the criteria required to be met so
that a deliverable can be considered ready for
customer use.

DAMENSIONS
OF QUALITY

Performance.

® Do the deliverables or processes function as
intended by the project team and other
stakeholders?
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Definition of Done (DoD).

1 Definition of Done
v Vv
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Quality dimensions
8 DIMENSIONS OF QUALITY

. Performance. ~..- e
. Conformity. . @
. Rella’blllty‘ AN nrsaALTY

. Resilience.

. Satisfaction.
. Uniformity.

. Efficiency.

. Sustainability.
. Compliance
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Gravin's B Dimensions of Quakey
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® Are the deliverables and processes aligned
A Reliable Delivery Management Systerm with specifications and fit for use?

Reliability.

® Do the deliverables and processes maintain
the consistency necessary to meet or exceed
desired outcomess

Satisfaction. i Resilience.

® Do the deliverables and processes elicit ® Can the deliverables and supporting processes
valuable feedback from customers and/or end cope with unforeseen failures and recover

users, including usability and user experience? quickly?
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orking according Working beyond
x Customer Expectations

stomer Expetations is

Uniformity.

® Do the deliverables and processes demonstrate
parity across similar outputs or workflows?

Efficiency

® Are the deliverables and processes optimized
to produce the greatest output with the least
input?
EFFICIENCY

QUALITY
SPEED
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[ T
The Triple Bottom Line

of Sustainabilit . .
4 ® Do the deliverables and processes contribute

positively to economic, social, and
environmental outcomes?
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Oresund bridg it Hoover Dam

Quality dimensions ot Compliance
8 DIMENSIONS OF QUALITY

. Performance. = ® Do the deliverables and processes comply with
. Conformity. m = regulatory requirements and relevant industry
urosanTy

. Reliability. 3 :

. Resilience. T
. Satisfaction. @ / {.f
. Un1f0r1’n1ty sraniny  § seRvsraauTy

. Efficiency.
. Sustainability.
. Compliance

standards, as well as organizational standards?
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Balance is not
something you find, it’s
something you create.

“Jana Kingsford”
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Aesthetics

PMBOK
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rasonic cleaning of heat exchangers

AIRBUS A380-800
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Objectives and Key Results

Measure

What

Matters

il
rhfv BasiclQuality, To,o.ls.i
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