“The problems that exist in the world
today cannot be solved by the same
ievel of thinking that created them."

Albert Einstein
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It's the
possibility .
of having Proactlve
a DREAM

come true Adopt a Holestic View
that makes

: life Embed Quality Into Processas
interesting. and Dellverabées

Pawdo CoeJlan

There is only
one thing that
makes a dream)

impossible to
dcéhieve: the

fear of failure

Paulo Coelho
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Adopt a Holistic View
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Adopt a holistic view

P Viewing a project holistically hefps ensure that decisions

consider all Intesconnected elements, optimizing alignment throughout the pl’OjeCt ||fe

with overarching abjectives and enhancing project

sustanability CYCIG, ffom initiation a"

Proactively managing risks across afl project domains the Way to executlon and
anticipates challenges and strengthens project resilience

MiNMZIng, potential dssuptions. . ClOSing, ensuﬁng seamless

Engaging stakeholders throughout the project life cycle 'ntegrat'on and ahgnment
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Praactive and pragmatic rivk managestent
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Practice:
What is the Big Picture?

See the
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Systems Thinking
Holistic Thinking Perspective
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https://pmwisdoms.com/wp-content/uploads/2022/09/Seeing-the-forest-through-the-trees-1.jpg
https://pmwisdoms.com/wp-content/uploads/2022/09/system-thinking.jpg
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Boeing 757 Max 8 vs Boeing 737-800

!

il S
s

Airaus 320

Boaing T3
Artus AJ20 neo

Doaing 737 Max

[ T==

(@

e Bt By Prgen, # o bt ()

s S Sy Moy § ot (s £
P R T

A OOt Works st o Lergger syt A o project debheratie
4 LA Sy LOn 10 FOA828 DermhLs, For @narnmphy, oot
iy IS0 Dy it of & pootfli. e :
P10t Tigirh Ik

asTern uf Syite

iy oo
T ol i program we

w0 O

¥ AL o

bt sy e S e 5 e S e ey s s )
e st - snwaions @)

[P S —T—

Ol oy (8 0asisly ( oy sl Soluw 35



sl 68 ) 3y pare 3 il

War whosa ey ey
widgtdens  wewnes ll oo
) e

BROADBAND 1S AT THE TURNING POINT
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