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www.PMI.org 

Voluntary consensus standards 
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مواد اولیه

دستور 
العمل 
آشپزی

ابزارها

حوزه 
عملکردی

حوزه های 
تمرکز

(فرآیندها)

و  ابزارها
اتکنیک ه
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حوزه 
عملکردی
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تمرکز

(فرآیندها)
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Factor be tailored.

▪ Business environment, 

▪ Team size, 

▪ Degree of uncertainty, 

▪ and Complexity of the project

When? 
Tailoring an approach is iterative in nature, and 
therefore is a constant process itself during the 
project life cycle

اصول

قلمرو 
عملکردی

حوزه های 
تمرکز

(فرآیندها)

ابزارها و 
هاتکنینک

متناسب 
سازی
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▪ A mindset is 

❑a set of beliefs, 

❑ways of thinking, 

❑and habits 

• that make sense of the behaviors 

• and views of others 

• as well as a way to interpret and deal with various 

situations
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Fixed Mindset vs Growth Mindset

We need to shift from a know-it-all 

culture to a learn-it-all culture
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Project management mindset

▪ The project management mindset is composed 
of three dimensions: 

❑proactive, 

❑ownership, 

❑And value-driven.
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