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Governance,

Scope,
Schedule,

Finance,

Stakeholders,
Resources, and
Risk.
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Factor be tailored.

® Business environment,

® Team size,

® Degree of uncertainty,

® and Complexity of the project

When?

Tailoring an approach is iterative in nature, and
therefore is a constant process itself during the
project life cycle
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® A mindset is
a set of beliefs,

ways of thinking, ‘*’ S — 0 mindset
and habits MAIU)sE!

* that make sense of the behaviors

noun

« and views of others

+ as well as a way to interpret and deal with various the established set of attitudes held by someone
situations ‘the regon saoms stuck a moedmval mingset”
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3.1 The Project Management Mindset
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Fixed Mindset vs Growth Mindset
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We need to shift from a know-it-all
culture to a learn-it-all culture
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Project management mindset

® The project management mindset is composed
of three dimensions:

proactive,
ownership,
And value-driven.

Proactive

Adopt a Holstic Yiew

Embed Quality Into Processas .
and Dellverabées

Ownership

» ) BeanAccountable Leader

& Build an Empowered Culture
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