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A Guide to the Project
Management Body of Knowledge

PMBOK GUIDE

Seventh Edition

AND The Standard
for Project Management
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PRINCE2 (PRojects IN Controlled Environments) is a
structured project management method!'! and practitioner
certification programme. PRINCEZ2 emphasises dividing

projects into manageable and controllable stages.

It is adopted in many countries worldwide, including the
UK, Western European countries, and Australia.?!
PRINCE?2 training is available in many languages.!

PRINCEZ2 was developed as a UK government standard
for information systems projects. In July 2013, ownership
of the rights to PRINCEZ2 were transferred from HM Cabinet Office to AXELOS Ltd, a joint venture by

the Cabinet Office and Capita, with 49% and 51% stakes respectively.l*!

In 2021, PRINCE2 was transferred to PeopleCert during their acquisition of AXELOS.°!
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I'm interested In

Global Best Practice

Making Organizations More Effective
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eLearning

Advance your project management skills with
interactive eLearning and certification.

arning expenence with our setf-paced study solutons and enhance
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THIS IS TO CERTIFY THAT

Dr. Siamak Haji Yakhchali

HAS PASSED THE

PRINCE2"
Foundation Examination

DATE

10 December 2000
REGISTRATION NUMBER
PIR/NLPBI28741
CERTIFICATE NUMBER
0231823 7-01-6FMQ
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You are here: Home = Qualifications = Successful Candidate Registers = PRINCE2 = PRINCE2A® Successful Candidate Register - Search Results

PRINCE2® Successful Candidate Register - Search In this section

ReSUItS ¥ Suecessful Candidate Register List

Not listed? - If you have opted to appear on the Successful Candidate Register, your results
will show two to three weeks following the release of your exam results.

If, at the tirme of your exam, you ticked the Data Protection box on your Candidate Details form
your name will not be listed on the Successful Candidate Register. Please note if you selected

this option and have now changed your mind, there will be an administration charge. If you
wish to appear on the register please contact us, ‘/pm4SUCC@§S

APMG-internatic

Back to the search page

Results for Dr. siamak ) A \/iti|4§U@C@SS

F dat An APMG-International Service

‘Hali  [TPreneurs

10M272010 P2RMNLPBE128741 i

Siamak Yakhchal Nederland " @ APMG-Business Books

¥ SPMG-Network » APMG-Business Books: ¥ pmdsuccess » tildsuccess ¥ Subscribe to Blog RSS b &" ‘*.e‘ INVESTORS
> Cortact ¥ Terms & Conditions » Accessibility » Disability Policy » Legal Disclaimer | ‘ﬁ“‘&’ IN PEOPLE

» Copyright & Trademarks: » Appeals ¥ Complaints > FAQs ¥ Candidate Registers
> Impartiality » Sitemap

@ Copyright 2011 APM Group. All rights reserved | APMG-International, Sword House, Totteridge Road, High Wycombe, Buckinghamshire, UK, HP13 6DG
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Appendix X3: Artificial Intelligence
X3.1 Artificial Intelligence in the Project Context

X3.1.1 Strategies for Al Adoption
X3.1.2 State of the Market
X3.2 Common Use Cases

X3.3 Responsible Use and Ethical Concerns
X3.4 Suggested Resources
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Now is the time to take charge. Learn. Grow. Lead.
PMI is here to guide and support you along
your journey.

Pierre Le Manh, PMP
President and CEO, PMI

Al Essentials for Project Professionals

@2024 Project Management Institute, Inc. All rights reserved
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A Timeline of Future-of-Work
Predictions

When asked to rank the likelihood of predictions made
by tech entrepreneurs, economists, and journalists in
485 newspaper articles, 570 experts from these fields

landed on the following course of events as most likely
to occur.




—— 2025: Technology requires constant re/upskilling
by workers.

WL

1 2026: Job tasks are partially automated.

® ———2029: New technologies create new types of
® 1 occupations and industries.

&)
- \_2033: Major ecological disasters occur.

2030: More and more occupations are augmented by Al,
helping people work more efficiently and productively.

® ———— 2035: Economic inequality increases dramatically.

® ———— 2037: People work alongside robot colleagues.
More and more jobs are entirely replaced by technology.




——2042: Third world war breaks out.

D ——2044: Surveillance societies become the norm
worldwide.

D —2046: Automation leads to shorter workweeks,
increased leisure time, and a renaissance of
human craftwork.




— 2050: Labor markets worldwide are faced with
&
o |
o |

mass unemployment.

2051: Governments introduce universal basic income.

— 2052: Humanity depends on technology for everything.

— 2053: Breakthroughs in longevity research drastically
extend the lifespan of the technocratic elite.




® ——— 2063: Technocratic elites start colonizing other planets.

® ———— 2065: All human qualities are surpassed by

intelligent technology.
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® — 2074: Human civilization is irreversibly changed
by an uncontrollable superintelligence beyond our
comprehension (technological singularity).

Source: Nicky Dries, Joost Luycks, and Philip Rogiers,
“Imagining the (Distant) Future of Work,"
Academy of Management Discoveries, 2024,
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Top 10 skills of 2023 ECONOMIC

FORUM
S—

T. | Analytical thinking : \’;'} Technological literacy
Creative thinking : @ Dependability and attention to detail

3. @ Resilience, flexibility and agility ; @ Empathy and active listening

4, @ Motivation and self-awareness ] Leadership and social influence

5. @ Curiosity and lifelong learning : E Quality control

Type of skill

W Cognitive skilis Il Self-efficacy ! Management skills W Technology skils Il Working with others

Source Note
Worid Economic Forum, Futurg of Jobs Report 2023, The skills Judged 1o be of greatest importance 1o workers at the time of the survey
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Individual

Competence

Project Manager
Competency

PMCD Framework

4

Project Provides
Mamgemem a basis for

b

Components of Project Success

A

Has & major
impact upon

Organizational
Project —
Management
Maturityand [ |/
Capability

Organizational
Maturity
OPM3 Project

Provides
a basis for

Has a major
impact upon

Project
Success

Figure 1-2. Components of Project Success
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oA N

Business Acumen

Benefits Management and
Realization

Business Models and
Structures

Competitive Analysis

Customer Relationships and
Satisfaction

Industry Domain Knowledge

Legal and Regulatory
Compliance

Market Awareness
Function-Specific Knowledge

Strategic Planning, Analysis,
Alignment

Ways of Working

® Agile and Hyper Agile

= Hybrid

= Design Thinking

® Transformation
Data Gathering and Modeling
Earned Value Management
Governance
Performance Management

Requirements Management
and Traceability

Risk Management
Schedule Management
Scope Management

Time, Budget and Cost
Estimation

AN

Power Skills

Leadership

Active Listening
Communication
Adaptability
Brainstorming
Coaching and Mentoring
Conflict Management
Emotional Inteligence
Influencing
Interpersonal Skills
Negotiation

Problem Solving
Teamwork
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N Princeton

University

d Harvard

University

Yale

University

Columbia
University

Penn
University

Dartmouth
College
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