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علی اکبر داور
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مواد اولیه

دستور 
العمل 
آشپزی

ابزارها
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راهکارها

ابزارهافرآیندها
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Processes

▪ Starting up a Project

▪ Directing a Project

▪ Initiating a Project

▪ Controlling a Stage

▪Managing Product Delivery

▪Managing a Stage Boundary

▪ Closing a Project
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سطوح فرآیندها
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راهکارها

فرآیندها

ابزارها

بستر 
پروژه
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What are Principles?

▪ Principles are:

❑Universal

❑Self Validating

❑Empowering

“A guiding obligation for good practice”
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An integrated set of products

PRINCE2

Knowledge Centre (on-line)

Templates

Case Studies

Checklists

Guides

The Method

Directing Successful 
Projects Using 

PRINCE2

Managing Successful 
Projects Using 

PRINCE2

Supporting 
Guides

Pocketbook

Think PRINCE2

P2MM Guide

PRINCE2 and DSDM

etc
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