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Advance your project management skills with
interactive eLearning and certification.

arning expenence with our setf-paced study solutons and enhance
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" Enabling change can be challenging as not all
stakeholders embrace change. pwrmmrmmEE"
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The 777 Delivers More

Proven Performance — Al complete famufy proven in the market by a
large customer base: -
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The 777 .Delivers:More

Proven Performance - Al complete fam:ly proven in'the market by |
large customer base - , con, Xy
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1.3 Basic terms

The basic terms for project management certification are derived from the ISO/IEC 17024 standard

‘General requirements for bodies operating certification of persons’ and are as follows:
* Competence is the demonstrated ability to apply knowledge and/or skills, and, where relevant,

demonstrated personal attributes.
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Demonstrated personal attributes and
demonstrated ability to apply knowledge and
skills
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Business Acumen

Benefits Management and
Realization

Business Models and
Structures

Competitive Analysis

Customer Relationships and
Satisfaction

Industry Domain Knowledge

Legal and Regulatory
Compliance

Market Awareness
Function-Specific Knowledge

Strategic Planning, Analysis,
Alignment

Ways of Working

® Agile and Hyper Agile

= Hybrid

= Design Thinking

® Transformation
Data Gathering and Modeling
Earned Value Management
Governance
Performance Management

Requirements Management
and Traceability

Risk Management
Schedule Management
Scope Management

Time, Budget and Cost
Estimation

AN

Power Skills

Leadership

Active Listening
Communication
Adaptability
Brainstorming
Coaching and Mentoring
Conflict Management
Emotional Inteligence
Influencing
Interpersonal Skills
Negotiation

Problem Solving
Teamwork




IDP
Individual development plan

INDIVIDUAL
DEVELOPMENT PLAN
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Proven Performance —The 777 generates more revenue, provides
more payload and range capability-while setting the standard for
twin-aisle reliability.







M -—/{v* First
First First First In Airline in Last
Model Order Rollout Flight Certification Delivery Service service Delivery

10/15/90
(92 04/09/94 06/12/94 04/19/95 515/95 06/07/95  -nited
ahead Airlines

10/29/90)

06/14/91
(go 9/3/96 10/07/96 01/17/97 02/06/97 02/09/97 B."t'Sh
ahead Airways

10/29/90)
02/27/00 Pakistan

(go 02/15/05 03/08/05 212106 2/27/06 3/3/06 International
ahead Airlines

Dr.Siamak Hajl Yakhchal

777-200

02/29/00)
06/14/95
777-300 (go 09/08/97 10/16/97 05/04/98  5/21/98 05/27/98  Pacific

Cathay

ahead
06/26/95)

03/31/00

alﬁgd 11/14/02 02/24/03 03/16/04  04/29/04 05/10/04 Air France

02/29/00)
05/24/05

(go
Fre?;;:lter ahead, 05/21/08 07/14/08 02/06/09 02/19/09 02/22/09 Air France
first

order)

Airways
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upolev Tu-144

oviet spies stole Concorde blu
troduction: 1975

etired: 1978

umber built: 16
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Internal Environment

System for Value Delivery

Portfolio B @
S = =

Projects

Figure 1-2. Components of an Example Value Delivery System
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Desired outcomes, Deliverables with support
benefits, and value and maintenance information

y

Top ; Programs :
Management Portfolies and Projects Operations

1 1 1

Portfolio performance Perdformance Information Information for updates,
information and progress fixes, and adjustments

Benefits, value

Outcomes, benefits, value performance analysis
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PM VS. PPM

Blelly[e _
Work Right| Doing The
Right work
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