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Piggy Bank
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« right business « project
solution™ authorisation

« continue/ aborts «optimum project
rewo ik definition

« principle « continues rewo i
approval abort

« dccept next « accept next phase
phase plan plan




P MODORO TECHNIQUE

LONG BREAK 15-30 MINUTES

! \ \ )
SHORT BREAK SHORT BREAK
5 MINUTES - 5 MINUTES
6 e

SHORT BREAK 5 MINUTES

@ - 25 minutes of focused work session
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POMODOGRO TECHNIQUE

Set a task Set a timer Work on the task Short break Long break
25 minutes 5 minutes i 15 - 30 minutes




Time Boxing
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How to Use Timeboxing?

Qf Determine your tasks
&/ Build Goals

Qf Prioritize your tasks

Qf Make daily plans

Qf Work and evaluate




EASY
TIMEBOXING ™

SETUP|

Work for 30 min

4

5 minute break

Repeat the cycle
4 times

30 minute break
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Development Approaches

Increasingly Iterative and Incremental




Taxi Way
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Iterative

Try different
ideas to
clarify scope,
approach, and

method to

capture ideas

that might Feedback and adapt
change.

requirements V
Customer:
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Feedback and adapt Feedback and adapt

Progressively
develop features
and functions
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Feedback and adapt
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Feedback and adapt Feedback and adapt

Figure 2-8. Iterative and Incremental Development
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