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[ FROM THE HARVARD BUSINESS REVIEW |

OnPoint

Rivals can easily copy
your improvements

in quality and efficiency.

But they shouldn't be
able to copy your strategic
positioning—what
distinguishes your company

from all the rest.

New sections to
guide you through
the article:

+ The Idea in Brief
* The Idea at Work
» Exploring Further. . .

ARTICLE

What Is Strateqgy?

by Michael E. Porter
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dﬁt‘f{ Steve Jobs

Dr.Samak Hajl Yakhchall

1955-2011

“Innovation distinguishes
between a leader and a

follower.”
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Unlimaed instant Videos

MP3s & Coud Plays
Amaron Cloud Drvw

Kinges

Appstore for Ancirosd

Digital Games & Software

Auddile Audivbooks

Bocks

Mowes Music & Games
Electronics & Computers
Mome, Garden & Tools
Geocary, Haalth & Beauty
Toys, Kids & Baby
Clothing, Shoes & Jewslry
Sports & Ouldoors

Automatwe & Industnal

Full Store Directory M g fir kmle paper white
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digikala.com

Review & Online Shopping
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JUST DO IT.
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NIKERUNNING

Wi .

TRAINING

KVENTY

NEws
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DISPIT . CRDIR AT I LSOO LS

CHOOSE YOUR RUNNING

SURFACE
P

SHOE FINDER »
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rylonen AOEN STATUS W canr

NIKEHRUNNING

TAKE A CLOSER LOOK AT YOUR

STRIID

0
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SHOE FINDEN -

P Internet | Protected Mode On



e
A

’-'

mak Haji Yakhchal

OETEAMINE THE 8IZE OF YOUR

ARCH
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Men's Cushioning Running Shoes

FRTER PROOUCTS BY
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1. START
2. DESIGN

Quarter Color

3. PERSONALIZE
4. REVIEW




Models for men’s sports shoes = 9.

Number of different options for:

— Base =8

— Quarter = 13

— Accent = 13

— Swoosh = 13

— Lace = 14

— Midsole = 4

— Plate =5

— Shox =9

- |ID =9

— An optional 8 Character ID ... “Name/Phrase”
* Total Number of Combinations = 5,580,731,520!
« Delivery time is a few weeks.
* Price is slightly higher than regular price.
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Push vs. Pull \

Make all we can

just in case.

B

| s

* Production Approximation
* Anticipated Usage's
 Large Lots

* High Inventories

* Waste

* Management byFirefighting

\ Poor Communication

Make what’s needed
when we need it

L W e W

Production Precision
Actual Consumption
Small Lots

Low Inventories
Waste Reduction
Management by Sight

Better Communication /
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Unilever products
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Team building

Each team must co

Proposal Submission
Deadline
24th of Aban

Proposal assessment by Uni ever

Selecting the top 20 teams to attenc
semi-final event

faxs

Semi-Finalk: A step to ascent Final: First day
hraing teams and new chaflenge wil Team work activities and
d ot the end of sesuon presentation workshop

Vnd ol Avse

. Ry

Final: Second day

presentation and Jo ung
ceremony

GUIDEA
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4 bllion peog rament

0 logk good, leel good W q 70t more
JIVING Ut & umngQue opportynty 10

Jig & bnghtar fyture
Unilever hat been in busness snce the 15880

Our unique heritage shapes the way we do
NesS lf,'14'

13 brands have sales of more
than 1€ billion a year

WHAT MAKES
US DIFFERENT

¥

4.‘ BRIGHT FUTURE
Unilever MADE BY YOU
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&4 4 unread) X &7 111 Roundc ] - Homwe Page X &) - x weatlvoph, x Ideathrophy, ™ ideaTrophy  x

&« C  © wwwideatrophy.ir

v

Rexpra TDEATROPHY Rexona Case Download  Registration  Case Submit  News

P vinstis ideatrophy? Welcome to Ideatrophy challenge!

We definitely look for Ideatrophy is an international project initiative from Unilever.

Unilever ideaTrophy is a challenging and creative experience, where you will figure out how
business works in real life while developing your skills and competencies.

Guldeatrophy Every year, a leading Unilever brand or function is selected as the sole focus of IdeaTrophy.

In this challenge, the university students are given the chance to work together as Unilever
consultants as 3 member teams in a frendly and professional environment to express their unique
business cases to the management toam.

How to become a Winner?

Official rules

— . smag
THE MORE YOU MOVE, THE MORE YOU LIVE ”/

m ;uvms unboverdy.com | © Unilovar2016

P N wi @&
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Proposal
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Objective is to find a campaign idea to increase deodorant penetration and
“To make deodorant usage part of the daily hygiene routine”
for occasional and non-users in a Rexona way. Which is:

Relevant: the overall idea should be relevant to the message of the brand
(everyday athletes) and what it represents

Create fame: Create fame by aligning with a major global or local cultural event.
With maximum reach: address maximum number of audience
Effectiveness: emotional bonding and memorable to the audience

Consistency: Consider long term market presence

www.DrHajiYakhchali.com
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Team Introduction:

3

“Member 3"

“Leader” “Member 2"

» ——

Name: Name: Name:

Surname; . Surname; Surname:
Year of Birth: ¢ Year of Birth; . Year of Birth:

University: University:

University:

I'MajoE ... - O P Major: S s S

Instagram ID:
_________________________ Mobile:

Instagram ID: InstagramID:

Mobile:

| P

www.DrHajiYakhchali.com
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Who is your target group?
(i.e.: age, social-economic status, gender)

2
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Who is your target group?
(i.e.: age, social-economic status, gender)
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Rexona ol

-\_ www.DrHajiYakhchali.com
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Where do you reach them = P

with your proposed idea?

LS
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Where do you reach them
with your proposed idea?

¥l X T

Rexona el
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When do you reach them? ‘
(ie: what instance, what moment etc.) ‘ \ A

v N 4
-\_ www.DrHajiYakhchali.com
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When do you reach them?
(ie: what instance, what moment etc.)

-\_ www.DrHajiYakhchali.com
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What is the insight that you
build your campaign on?

www.DrHajiYakhchali.com
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What is the insight that you
build your campaign on?

-\Y\- www.DrHajiYakhchali.com




What is your campaign idea to convince consumers about
Rexona’s brand advantages compared to other con'.?

www.DrHajiYakhchali.com




What is your campaign idea to convince consumers about
Rexona’'s brand advantages compared to other competitors?

¥ T

Rexona il

-\‘\- www.DrHajiYakhchali.com
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Procter&Gamble
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Home What's New Social Media Blog Carvers Contact Us

NINE S IGMA OVERVIEW SERVICES

Discover how you and NineSigma can create
a world that is open for innovation

NINESIGHTS GALLERIES

@ ‘Mou'..‘.;‘:'médz‘ @ PEPSICO Ohio i Frontier
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O Sl Voo Clayton M. Christensen

Efosa Ojomo and Karen Dillon

How Innovation Can Lift
Nations Out of Poverty




There are no limits

on what you can achieve
with your life, except the limits
you accept in your mind.
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<4 © in (0) DrHajiYakhchall

@ DrHajiYakhchali.com
& Yakhchali@yahoo.com
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