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Dr.

People often overestimate what will
happen in the next two years and

underestimate what will happen in
ten.

— Bl Gates —
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[ FROM THE HARVARD BUSINESS REVIEW |

OnPoint

Rivals can easily copy
your Improvements

in quality and afficlency.

But they shouldn't be
able to copy your strategic
positioning—what
distinguishes your company

from all the rest.

New sections to
guide you through
the article:

* The Idea in Brief
* The Idea at Work
= Exploring Further. . .

ARTICLE

What Is Strateqgy?

by Michael E. Porter
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Winchester Mystery House San Jose, California
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CHAIRMAN OF THE BOARD OF INTEL CORPORATION

ONLY THE
PARANOID

SURDIDE

HOW TO EXPLOIT THE CRISIS

POINTS THAT CHALLENGE
EVERY COMPANY

INCLUDES A NEW CHAPTER ON THE IMPACT OF
STRATEGIC INFLECTION POINTS ON YOUR CAREER
1997

TiMe MAGAZINE
MAN OF THE

Successfully react -> new height

Strategic inflection point

Fail to react -> cannot survive
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Examples of hybrid mammals: the liger and the tigon

lion (male) tiger (female) liger (male)

170-230 kg slightly smaller than =————————)  >400 kg
(370-500 Ib) male tiger (>900 Ib)

tiger (male) lion (female) tigon (male)
160-230 kg 120-180 kg  ————ep  same size as or
(350-500 Ib) (265-397 Ib) smaller than parents

3ft 1/

im =/
@ Encyclopeedia Britannica, Inc.
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https://pmwisdoms.com/wp-content/uploads/2022/09/Seeing-the-forest-through-the-trees-1.jpg
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-IVe TeECHNOLOGICAL ReVOLUTIONS IN 240
YeARS

IT &
telecommunication

Oil, mass production, automobile

Steel, heavy engineering, steam ships

Source: Professor Carlota Perez
Universities of Cambridge, Tallinn and Sussex




TeCHNOLOGICAL ReEVOLUTION
PROPAGATES IN TWO DIFFERENT PERIODS

'y

INSTALLATION DEPLOYMENT

More efficiently solving Applying paradigm to
old problems - winners innovate across society —
among old players new winners

Time
20-30 years 20-30 years

Source: Professor Carlota Perez
Universities of Cambridge, Tallinn and Sussex

BROADBAND IS AT THE TURNING POINT

Ercsson Imternal | September 2010 | Page 15




INFLECTION POINTS
DRIVING OUR BUSINESS

Digital Society
Sustainable World

Personal
Mobile
PEOPLE 5.0B
Global
Connectivity , PLACES ~0.5B

1875 1900 1925 1950 1975 2000 2025

Source: Ericsson

Encsson Intemal | September 2010 | Page 18




y — =
55%&' 0 lous o545

Dr.Siamak Hajl Yakhchal

." *e

ceeccccoce (_5).)




T

Dr.Slamak Hall Yakhchall

<4 © in (0) DrHajiYakhchall

@ DrHajiYakhchali.com
& Yakhchali@yahoo.com

[J o9IP - PPo VO KV




