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Factor be tailored.

▪ Business environment, 

▪ Team size, 

▪ Degree of uncertainty, 

▪ and Complexity of the project

When? 
Tailoring an approach is iterative in nature, and 
therefore is a constant process itself during the 
project life cycle
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نمونه ای دیگر



      

     

              

                

               

               

               





ارجاع موارد خاص









Set Baseline Vs. Update Project











Appetite

▪ An organization’s risk attitude, appetite, and 

threshold influence how risk is addressed.



Markowitz and Sharpe





Risk responses should be
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